
	HOSTING ORGANISATION

	AUDELE is a non profit association founded in December 2005 and approved by the Ministry of Education and Culture of Uruguay as an Education and Cultural Association. The main objectives of the organization are to promote the Spanish Language, Uruguayan Culture and intercultural experiences.
AUDELE works on sending Uruguayan students and volunteers abroad and organizing international trainings.  Most of the people cooperating with AUDELE are volunteers: 
1. working with children and teenagers living in the streets through sports, music, camps, visits to schools and Spanish classes; 
2. working with elderly population; 
3. working in rural areas on environmental awareness and farm development;
4. empowering people to be proactive and entrepreneurs.
Apart from that the organisation is in charge of creating updating workshops in the fields of entrepreneurship, youth, rural communities empowerment and technical topics such as sustaintability and rural environment.
Youth workers will work in high schools, schools and community centers of the rural area in different towns of Canelones. 
The staff of AUDELE is composed only by volunteers. We have permanent volunteers and volunteers per project. 



	TASKS OF THE YOUTH WORKER

	During the job shadowing the youth workers will carry out the following tasks:

·  studying and observing the local contexts, the profile of the target group, the activities and the organizational structure;
·  supporting and assisting in the activities of the local organizations (school, high school, community center);
·  understanding the roots and consequences of ESL in Canelones;
·  promoting international cooperation and mobility of young people and youth workers through a presentation of the project;
·  suggesting and design new activities. 


	Weekly schedule :

	First Week
From Monday to Friday:
· From 9.30 to 13.30 Presentation of the hosting organization and of the Erasmus+ program, integration in the hosting organization, presentation of the local project.
· From 15.00 to 18.00 Studying and observing the local contexts, the profile of the target group, the activities and the organizational structure of the youth center.
Second week
From Monday to Friday
· From 9.30 to 13.30 Attending institutions.
· From 15.00 to 18.00 Supporting and assisting in the activities.
Third week
· From Monday to Friday
· From 9.30 to 13.30 Studying the local context.
· [bookmark: _GoBack]From 15.00 to 18.00 Supporting and assisting in the organization activities dealing with ESL.
Fourth week
From Monday to Friday
· From 9.30 to 13.30 Promoting international cooperation and mobility of young people and youth workers through a presentation of the project; suggesting and designing new activities.
· From 15.00 to 18.00 Supporting and assisting in the activities of the organization activities dealing with ESL.

Normally the job-shadowing activities will take place in the local High school and community center. Youth workers will also get to know the day care center, the community center and the elderly center. 
The schedule will be subject to change according to the ongoing activities that the organization will have in that period in order to make the experience fruitful as much as possible.




	
TRAINING AND SUPPORT

	A qualified tutor will follow the youth worker. She will take care about her/his learning process and will monitor her/his work during the job shadowing period. Moreover, she will pay attention to the integration of the youth workers within the hosting organization and the local community.



	HOSTING COMMUNITY

	Short description of the hosting community

	The Departamento de Canelones is located in a semi-rural area in the south of Uruguay and has 518,154 inhabitants. Its capital is Canelones.
Agriculture is one of the main contributors to the economy of Canelones. The cultivation of grapevines is widespread, and the area is a major contributor to Uruguay's burgeoning wine industry. In addition cereal crops, principally maize, are produced, together with a wide variety of fruits and vegetables. Youth workers will stay in towns such as Santa Rosa or San Jacinto.
The participants will be involved in many community leisure activities and during the weekend they will be free to visit Montevideo.
Montevideo (Spanish pronunciation: [monteβiˈðeo]) is the capital and largest city of Uruguay. According to the 2011 census, the city proper has a population of 1,319,108 (about one-third of the country's total population) in an area of 201 square kilometres (78 sq mi). The southernmost capital city in the Americas, Montevideo is situated on the southern coast of the country, on the northeastern bank of the Río de la Plata. 
The city was established in 1724 by a Spanish soldier, Bruno Mauricio de Zabala, as a strategic move amidst the Spanish-Portuguese dispute over the platine region. It was also under brief British rule in 1807. Montevideo is the seat of the administrative headquarters of Mercosur and ALADI, Latin America’s leading trade blocs, a position that entailed comparisons to the role of Brussels in Europe.
In 2018, it was classified as a beta global city ranking eighth in Latin America and 84th in the world. Montevideo hosted every match during the first FIFA World Cup, in 1930. Described as a "vibrant, eclectic place with a rich cultural life" and "a thriving tech center and entrepreneurial culture" Montevideo ranked eighth in Latin America on the 2013 MasterCard Global Destination Cities Index. In 2014, it was also regarded as the fifth most gay-friendly metropolis in the world, first in Latin America. It is the hub of commerce and higher education in Uruguay as well as its chief port. The city is also the financial and cultural hub of a larger metropolitan area, with a population of around 2 million.




	ACCOMMODATION AND MEALS

	Volunteers will live in hosting families. The meals will be provided by the hosting families. At lunch it will be possible to buy the meal at the school canteen with the allowance. 
The volunteers will live close to the centers where they will carry out the activities. They will have a bike to move around. 
The youth workers will have the possibility to use: washing machine, wi-fi, kitchen and other facilities.




